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Strategy 6 Details Reviews
Strategy 6: Align processes that encourage and facilitate personalized learning for students

Actions: a) Implement the district personalized learning framework aligned to district initiatives 
b) Conduct training for teachers to implement personalized learning with students
c) Monitor and provide feedback to support campus implementation of personalized learning for students
d) Utilize resources to provide personnel, technology, and instructional materials in order to close achievement gaps in
core content areas.
e) Communicate areas of concern in regards to under-performing student groups to ensure teachers target super groups
in order to personalize learning and close learning gaps
Staff Responsible for Monitoring: Principal, Assistant Principals, Academic Coach, Leaders of Learners

Funding Sources: ESSER Tutoring - ESSER - $21,336, Personnel - 211 - Title I - $36,653, Instructional Resources - 
211 - Title I - $25,000, Instructional Coach - 255 - Title II, Title I Tutors - 211 - Title I - $11,000, Professional
Development - 211 - Title I - $45,000, Campus Personnel
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Strategy 5:







Strategy 1 Details Reviews
Strategy 1: Continue daily mentoring program to build relationships in small groups using SEL, growth mindset, self-
management skills and personal accountability.

Actions: a) Utilize a Mentoring committee to assess and evaluate the effectiveness of the SEL program
b) Develop daily mentoring lessons in three strands:
i. SEL (Character Strong and Mind Up)
ii. Skyward Management
iii. Organization and Communication Skills (AVID and Common Sense Education)
c) Utilize survey data from mentoring groups to improve lessons
d) Encourage student/staff participation in college/military/trade shirt day to build community and instill urgency for
higher education
e) Utilize BISD SEL Character Traits: Trustworthiness, Responsibility, Caring, and Citizenship to host Outstanding
Warrior Treat Days
Staff Responsible for Monitoring: Principal, APs, Academic Coach, Counselors, Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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